THE AUGUSTA COMMISSION

AGENDA CALLED MEETING COMMISSION CHAMBER
11:00 P.M. APRIL 12, 2004

INVOCATION:

PLEDGE OF ALLEGIANCE TO THE FLAG OF THE UNITED STATES OF AMERICA.

1. Ratification of contract with Heery, Inc. for program management
services.

2. Judicial site title report.
3. Discuss the Administrator’s contract.

LEGAL MEETING:

Pending and potential litigation.
Real Estate.

Personnel.
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5. Motion to approve authorization for the Mayor to execute affidavit of
compliance with Georgia’s Open Meetings Act.



